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° We are the HCM Practice by cbs

We digitize, professionalize, and automate HR

We are the right partner for your HR
transformation

Get to know us even better and contact us
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cbs %
cbs Corporate Business Solutions GmbH 277 Mio.

p78 has been part of the cbs Group since 2023 EUR Revenue in 2023

Vision: Global Leader

Consultant for world market
leaders.

1.700

Employees (2025)

Mission: Next One

Delivering the Next Generation of
Corporate Business Solutions

35

International locations

A
SAP full-service provider Of global market
with Focus on S/4HANA, esp. leaders as customers*

Logistics & Finance meets cbs (%%
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Active .
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International Employees

International
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Offices



Together we are even stronger.

p78 has been part of the cbs
Group since 2023.

Finance [
Controlling

As a subsidiary, we are i
expanding the service

portfolio to include the core
competence of human
capital management.

Manufacturing

cbs %

Business
Transformation

Together, we combine our
expert knowledge and
position ourselves on the
market as a leading HR/IT
consultancy as well as SAP
HCM Practice on the market.

SAP Technology
Innovations

o7 ...

Customer A

Journey

Management Human Capital |

| Management |

Vi

e



The HCM Practice by cbs

Vision

We are the HCM consultants for global
market leaders and a full-service

provider for people and culture issues.

r_ People are our Passion,
Technology is our Element.

Mission

With creativity, innovation, and passion, we work as
ONE ambitious team to create digital solutions that
inspire people, ensure our customers' success, and
prepare them for the challenges of tomorrow.

Technology

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC



The cbs HCM Practice in a Nutshell

HR/IT service and consulting company

HCM Core Team

1 o@o\ o Transformation and digitalization consultant in human resources
(Y and travel management

Focus on personnel- and
travelmanagement

[ ] [ ] [ ]
International project experience
We bring international project experience from the USA, Canada, Australia, China, India, Singapore, Europe, and
beyond.

Comprehensive customer support

from HR/IT strategy to conception and design to implementation
0000000 and ongoing operation

it

Innovative software products

200+ for SAP Cloud and on-premise solutions ‘ Gold Gold
Partner Partner
Extended HCM Team SAP .
(inkl. AMS, Authorization, Innovation
Integration, Bl, Custom Awards 2024 Expert | /A Expert [/
Development, ...
= ) SAP Business Technology Human Capital Management
Platform .
Core HR and Payroll
SAP SuccessFactors L Database and Data ereriranarane
Management L Talent Management
SAP ERP HCM I H4S4 MErOtSOft L Application Development L Learning
° artner d Integrati
smartnecr‘“ters andmegraton L compensation and
L Analytics and Planning Commissions
SAP Concur -

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC 8



This is important to us - our
values and principles

People are at the heart of everything we do. They
are the heart and soul of every company, the driving force that
keeps everything moving, and the catalyst for growth. Our
consulting services and software solutions focus on HR —on
people and the entire employee life cycle. That is why people
and the cycle are the two central elements of our p78 brand.

Values that shape our actions:

* Transparency, trust, and authenticity

* Innovation and growth mindset

* Commitment to excellence

* The customer at the center of everything we do

* Sustainability and social responsibility

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC




The HCM Practice: Your reliable HR partner for the
manufacturing industry

Competitive advantage for manufacturing:

With in-depth industry knowledge and customized HR and IT services, the HCM practice supports
manufacturing companies in their digital transformation. cbs brings many years of SAP expertise and a deep
understanding of industrial requirements to the table, helping to make processes more efficient and
productive.

HR/IT strategies with a future:

As a subsidiary of cbs, p78 focuses on the digitalization of HR-related processes. With
modern human capital management concepts and SAP SuccessFactors, we help
industrial customers strategically realign their HR processes.

Comprehensive HR solutions for industry:

Whether time management, digital HR processes, or forward-looking HR
strategies — together, p78 and cbs offer a comprehensive portfolio for
efficient, transparent, and sustainable HR processes in manufacturing as
an HCM practice.

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC
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HCM Practice - Service and Solution Portfolio Throughout
the Employee Life Cycle

o
Professional HR and HR/IT Expertise Innovation Expertise %

SAP HCM Deluxe. — ]

We know where the journey is headed.

HR Strategy & Transformation

HR Consulting & Processes

HR Technology & Architecture

HR Analytics & Reporting
Experience & Change Management

p78 Apps & AddOns

Custom Development & Ul Extensions
Agile Solution Delivery

Artificial Intelligence

Process Mining

Employee
Life-Cylce
Technology Expertise Solution Expertise & Consulting
If it doesn't fit, we make it fit. We create end-to-end digital HR
processes.
Architecture & Platforms
Integration & Development * SAP SuccessFactors
User Experience * SAP ERP HCM & H4S4
Automation & Process Excellence e SAP Concur
Data & Analytics e SmartRecruiters q
Security & Compliance * SAP BTP & SAP Build

e Microsoft Azure E

© Copyright projekt0708 GmbH. All rights reserved | CONFIDENTIAL 14
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We know where the journey is headed

We create a sustainable HR/IT landscape for you

and deliver the appropriate strategic concepts to
go with it.

HR NOVA HR/IT Roadmap Change Management



HR NOVA: Our Consulting Approach &

From strategy to global rollout
Our approach covers the full journey: strategic roadmaps with significant plateaus,
process design, and implementation of global end-to-end HR processes.

Strategic &
Business Needs

Scalable HR-IT architectures
We design and implement future-proof HR-IT landscapes aligned with SAP
SuccessFactors standards, ensuring flexibility, scalability, and long-term value

creation.

Digital ArChiteCt.ure Beyond the SAP standard
Transformation

We extend the core with customer-specific extensions, integrations on SAP BTP and
(Integrate)

Microsoft Azure, and hybrid architectures: delivering greater efficiency, seamless
connectivity, and a next-generation employee experience.

Proven methodology and measurable results
With uniform methods, structured transformation frameworks, and a focus on
adoption, we ensure tangible business impact while advancing HR-IT maturity one

Adoption

p; Q HCM practice by cbs



Maturity Levels of HR Digital Transformation
04

Leader in Digital
Transformation

03

Process Refinement
& Effectiveness

Seamless digital end-to-end
processes People & Culture Focus

Digital enabled employee journeys

Strategic HR partnership

New HR Operating Model

Integration and

Efﬁciency Skill Management & Job
Enhancement Architecture Concepts
01 S| MR i e L P Advanced analytics & optimization Comprehensive Al Usage including

redective analytics
Talent Management processes P ¥

Initial Digitalisation Self-Services for employees and

manager

Initial Al Use Cases

HR data harmonization and first
Dashboards

Beginning of single process
automation and data centralization

Ad-hoc reporting

HR Digital Maturity &

Employee Experience

p7Q HCM practice by cbs © Copyright projekt0708 GmbH. All rights reserved | CONFIDENTIAL 17



HR/IT Roadmap

Analysis of the Corporate-,
HR- & IT-strategy

HR/IT strategy & roadmap

Solution Workshops and
scoping of ideas

Collectively developed
rough solutions

- Approach

As-Is-Analysis

Definition of goals, design,
IT & prioritization criteria

020

&
2

Target goals & objectives for
the HR-IT roadmap

List of Guiding Principles

AS-IS analysis of existing
HR processes and systems

Milestone
I Presentation

To-Be Scenarios

System demo, business
calculations, SAP expertise &
benchmarks, goal mapping

Milestone
Presentation

Feasibility checks of the
oluti

Milestone
[ Presentation

Detailed analysis document

Heatmap for process
house components

Evaluation matrix
Business case calculation
Scenario development

Detailed solutions clustered
‘‘‘‘‘ dmap scenarios

Qualitative and quantitative evaluation
of the scenarios based on goal criteria
and business case

Final
presentation
of the "HR
Process & IT
Roadmap”

Development of a
roadmap for HR/IT
transformation

for Rohde & Schwarz

Initial situation:

Highly heterogeneous system landscape (SAP ERP HCM, SAP
SuccessFactors, and company-specific isolated applications)
Urgency of digitizing the HR landscape due to the end of
maintenance for the SAP ERP HCM system in 2027

Solution & implementation:

Development of strategic guidelines for the HR/IT roadmap
As-is analysis: Analysis of the group, personnel, and IT strategy;
analysis of existing HR processes and systems

To-be scenarios: Development of an understanding of possible
solutions, evaluation of goals, and development of
implementation scenarios

Result & outlook:

Target vision for a harmonized and future-proof HR/IT
architecture that meets both current and future requirements

Jointly developed medium- to long-term HR/IT roadmap
Outlook: H4S4 — Technical carve-out as a follow-up project

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC
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Our change management approach for HR/IT projects

We make HR/IT changes successful—through pragmatic, measurable change management that empowers, inspires, and sustainably
engages people.

What happens without change management?

Lack of clarity regarding roles

Emergence of shadow processes

Resistance, excessive demands, and lack of acceptance

Circumvention of new processes or rejection of the new solution/system
Explosion of tickets and frustration

Project team as lightning rod

HCM Practice as

partner
©)

Specialized &
focused

Pragmatic and needs-

oriented, from selective spot
consulting to operational
support

Our best practice approach

I":‘\
Diversity of
perspectives &
proximity to the
project

Change on equalterms
thanks to awell-coordinated
project team and efficient,
coordinated processes

Stakeholder
& Persona
Workshop

Change
Vision
Workshop

Change
Impact
Analysis

Effective &
Sustainable
Holistic focus, working hand

in hand with the customer
and long-term e nablement

for measurable change
success

i

Lessons
Learned

Iterative approach &
continuous improvement

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC
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We create end-to-end digital HR

ProCessSes (based on modern SAP solutions).

We understand HR processes holistically—from

strategy to implementation, with a focus on the
user experience.

HR Digital Solutions Core, Pay & Time Recruiting + Talent Travel + Expense



SAP SuccessFactors Suite (HCM)

A digital workplace, clear processes, and a unified environment create a seamless work experience.

Employee Time &
Central Attendance

Core HR & Payroll ‘
Centralized management of
employee data, time tracking,
and payroll — integrated,
automated, and transparent.

p; Q HCM practice by cbs

Payroll

HR Help

Be nefits Desk (ESM)

People Analytics
From live reports to
workforce planning —
data-driven decisions for
a transparent HR
strategy.

Recruiting

Performance &

Onboarding Goals

People Analytics

From access to automation —
integrated, Al-powered technologies
for a connected system landscape.

Succession & Learning Opportunity Compensation
Development Management Marketplace Management

Talent Management ‘
From recruiting to compensation — attract, develop,
and retain talent with integrated, data-driven
processes.



HR Digital Solutions

SAP SuccessFactors HCM

We support you on your journey to the
cloud and accompany you throughout
the implementation project for the
complete SAP SuccessFactors HCM
Suite.

SAP ERP HCM / H4S4

The current on-premise solution SAP ERP
HCM will only be available until the end
of 2027/2030. We help you successfully
manage the transition to SAP HCM for
S/4HANA (H4S54), whether on-premise or
in the Private Cloud Edition, with a

holistic approach.

Cloud Platforms

With the help of cloud platforms such as
SAP Business Technology Platform (BTP)
or Microsoft Azure, we enable solutions
to be integrated, additional solutions to

be newly developed, or existing SAP

solutions to be expanded as needed.

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC
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£

Efficiency begins with time
management. Security ends
with billing.

We bring structure to your time and
payroll processes - with foresight and
SAP expertise.

Whether classic payroll accounting or modern time
management with self-services and rules and regulations:
we design seamless processes, integrate existing SAP and
third-party systems, and ensure a future-proof HR/IT
landscape.

With technical expertise, tried-and-tested integration
models, and international project experience, we make your
HR processes efficient and digital.




X
X

Finding, promoting, and
retaining talent

We are shaping the talent management
of tomorrow - integrated, digital, and
future-proof.

Attracting and developing talent today involves more than
just recruiting. We combine onboarding, learning, and
performance into end-to-end processes that support both
departments and employees.

Instead of isolated solutions, we create an integrated HR
architecture that offers transparency and allows companies
to respond flexibly to new requirements. This transforms
isolated HR islands into a holistic development process.

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC 25
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This is how smart travel
management works today

We bring structure to your travel policies—
worldwide and integrated with SAP Concur.

We support you in optimizing your travel management
processes — step by step. As a certified SAP Concur partner, we
accompany you through the global rollout:

* from strategic design
* to technical implementation
* to change management and post-go-live support.

With our experience, we ensure that your transformation runs
smoothly.

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC
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66
If it doesn't fit, we make it fit.

We develop customized HR customer solutions
based on modern infrastructures.

Custom Development Career Sites Integration AMS




SAP Business Technology Platform (BTP)

|>‘\_po\Nered business processes

Ecosystem SOIUtion 5

Spend management Supply chain
and business network management

Customer
® relationship
management

Human
capital $
management

SAP Business Technology Platform

Create personalized experiences Build faster with business context Run with confidence on a trusted,
that instantly work with SAP applications to meet change with agility enterprise-grade platform

App Dev Automation Integration Data and Analytics Al

Build and innovate Optimize and automate Connect and simplify Give data purpose Infuse intelligence

p7R HCM practice by cbs © Copyright projekt0708 GmbH. All rightsreserved | CONFIDENTIAL 29




Custom Development

ABAP
Application Development

SAP Fiori Product

Application Development

Development On-premise & Development

Cloud

Azure Low-Code/No- Process
Application Code Digitalisation
Development Development & Automation

Migration
projects

Let's make it happen!

Customized solutions & automation

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC
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Deep Dive: Methodic Custom Extensions

DISCOVER

* Evaluation of business cases

« Definition of architecture
objectives

© Review of integration options

SAP BTP
Guidance

Framework

-

DESIGN

Definition of user experience Testing Backend

DELIVER

RUN

* Deployment Dev - Test - Prod

design implementation with CAP/RAP *  Monitoring

Definition of technology design

Conception of business logic

Iterative testing

SAP BTP

Side-by-side extensibility

SAP Build

SAP Build | SAP Build SAP BTP SAP Build SAP Build
ABAP Process ‘Work Zone
Environment Automation

Low Code CAP & SAPUIS | ABAP Cloud Low Code Low Code

p; Q HCM practice by cbs

Methodic & Frameworks

Ul development with SAP UI5 * Performance-Optimization

Phase 1
Assess Extension
Use Case

Phase 2
Define Extension e Assess Extension
Target Solution e & Technology

J

© Copyright projekt0708 GmbH. All rights reserved | CONFIDENTIAL
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Customized, employee-centered personnel planning

at dm drogerie-markt

- Employees should be able to
independently enter themselves
into personnel resource planningin
SAP HCM via smartphone (ESS).
Managers or planners revise the
resulting plan in the form of a
Manager Self-Service (MSS) in SAP
HCM.

- Development of a digital and
integrative solution based on SAP
Fiori or SAPUIS5 (4 applications for
employee resource planning)

- Linking the created apps to the SAP
HCM time management system (PT)
based on individual programming

]57 £ @ Em Mitarbeitereinsatzplanung + Q
b DE-1947, IN-LUDWIGSTR DE1547) INLUDWIGSTR @ G D T 5 iR SR
Fillalumsatz: 11.400 € rrektur: [ 01.06.2021 - 30.06.2021 15.05.2021
15.06.2021

are inzel | Detal |V Fitter ()

08:00 14:00

Anwesenheitszeit Filiale

Amelie Albrecht lal=RE)

08:00 - 12:00 nwesenheitszeit (Plan)

Jane Quirrel ==

nwesenheitszeit (Plan)

Ophelia Howlett e ==

08:00 - 12:00 nwesenheitszeit (Plan)

Marie Stein sEa&

12:00 - 20:00 nwesenheitszeit (Plan)

Ophelia Tolstoi fEE

12:00 - 20:00 nwesenheitszeit (Plan)

Selina Jordan 4 2 8

12:00 - 18:00

nwesenheitszeit (Plan)
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Accessible Apps

my.NRW - Accessible apps in public services

©00

Cognitive Visual Blindness Motor
Disabilities Impairment disabilities

Key Areas

- Consideration of numerous specifications and guidelines
- Front-end technology: SAPUI5 v1.92

- Focus on topics such as clarity, visualization, understandable
language use, reduction to the essentials, self-help options,
humanization of content, voice output

Zeitnachweise

< @ Meine Zeitnachweise v

Meine Zeitnachweise

I GLZ-Saldo Gesamt ~ 29:45 Std.

D: Mo i n Q| NSk
Zeitraum Gleitz Sald
Februar 2022 11:45  29:45
Januar 2022 11:15 3045
2021
Dezember 2021 +0305 30:15
November 2021 1215 27:10
Oktober 2021 00:00 14:55
September 2021 00:00 1455

@s{ 2021 0530 14555

{NRW

Mein Portal. Alles digital.

@nrw  startseite

OBERSICHT ~ VERTRETUNGEN  ARBEITSZEIT ~ VERWALTUNG  REISEN  HILFE&INHALTE

VERWALTUNG

my.NRW Release-
Notes

Release-Notes
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&

Because first impressions count... Career pages, job
advertisements, application processes, interviews, etc.

We design effective career pages for an unprecedented candidate experience.

34
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Setting new standards in digital recruiting ‘\
with a new career page
at enviaM

Trendence Award for the best candidate experience 2024

The focus was on a modern and user-friendly design that offers

applicants clear guidance and a positive user experience—both on
desktop and mobile devices.

Special attention was paid to a mobile-optimized application process
that enables quick and easy application from any device.

The site creates an inspiring experience for applicants, primarily through:

O (— LA N ]
G 255
& : (=S
S : intuitive user quick and easy application on clear structure and
AWARDSI| s, guidance mobile devices attractive presentation

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC 35



Collaboration instead of a patchwork
- HCM Practice as an integration partner

&

Cross-System Workflows

SAP SuccessFactors Third-Party Integration
Integration

* Cross-system process
* Connection of external integration between SAP SF
0 iEEEen _Of Core Hybrid, systems via SAP Integration and ERP HCM

Development of a customized Tl Hyl?”d’ e CHrSE Suite or Microsoft Azure * More efficient collaboration
integration architecture constella.tlons ' s Secure and efficient data through automatic
Structured design to avoid > CERNECHER o >AP on-premise exchange across the entire notifications
isolated applications and I ) SCTHEE HR/IT ecosystem  Transparent task management
redundancy y jl'ried-and-tes.ted. _ - Improved process networking and user-friendly Ul
Goal: Reduction of system implementation in various and consistent data integration
complexity and promotion of systemilandscapes management
reusability

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC 37



AMS4HR - We ensure smooth operation in the ‘\
background

‘ Experts on Demand
Why AMS

] e oo

Specialized knowledge and experience
* Routine tasks block internal IT (no capacity for innovation)

‘ Application Experts / ,,Experts on time*

Specific consultants for a specific period of time

* Labor market situation (difficult to find affordable experts)

*  Globalization (24/7 support)
Bridging temporary capacity bottlenecks

* Lack of expertise in internal departments

* OQutsourcing of internal IT (corporate strategy, cost savings) Appllcatlon Management Services

SLA-based support including service desk,
incident/problem/service/change request

HCM Portfolio (Processes, Modules, Areas)

*  SAP SuccessFactors Core & Tech

Various customer-specific configurations possible

Application Process Management

Process owner in the customer's IT department, contact person for the business

* SAP SuccessFactors Talent Management Permanent/long-term and temporary positions available

*  SAP SuccessFactors & Concur Hot Topics

Hybrid Forms

° SAPHCM & Fiori Primarily in the form of customer teams (with one main contact

person) that jointly cover AMS and projects

© Copyright projekt0708 GmbH. All rights reserved | CONFIDENTIAL 38



SAP SuccessFactors Deluxe.

Our innovative solutions and enhancements offer
you even more efficient HR processes and a
unique employee experience that goes beyond
the (SAP) standard.

p78 Apps & AddOns for SAP SuccessFactors & SmartRecruiters

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC



Apps & AddOns for SmartRecruiters

p78
MatchMe

As with nearly all recruiting and ATS systems, the
standard features of SmartRecruiters eventually reach

_é p78 their limits. This is exactly where our p78 Apps & Add-

‘ Career ons come in. They specifically enhance the standard

Studio platform with additional features, greater flexibility,

and practical solutions for customized recruiting and

p78 HR processes.
Search

Studio Thanks to intuitive operation and low-maintenance
0O solutions, your team can manage many customizations
\) and processes independently—without having to rely

on external support on an ongoing basis.

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC 40



p78 CareerStudio

The flexible platform for modern career sites

“CareerStudio” integrates any modern CMS system with SmartRecruiters, creating a
flexible, future-proof platform for recruiting websites. Content can be managed
intuitively, while the design and structure can be fully customized to match your
corporate identity. This results in attractive, brand-aligned career pages that offer
maximum design freedom and a consistent candidate experience.

Key features at a glance:

A flexible component system with interactive elements for creating bespoke
page layouts.

Simple content management and updates for HR teams, independent of IT or
external agencies.

Additional tools for analytics, marketing and candidate engagement can be
flexibly integrated.

Optimised display across all devices, from smartphones to desktop computers.

p; Q HCM practice by cbs

Our Hot Jobs

Job Offers

et e kununu

Top Company
2026

Start your career with the top-rated consulting
firm in the HR/IT sector!

p78 is recognized as a kununu “Top Company”
year after year. With a 100% recommendation rate
and a current average rating of 4.6 stars, we are

the highest-rated employer in the HR/IT consulting
field.

See for yourself - and apply today.

careers.projekt0708.com

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC
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p78 MatchMe

Iltant HR
ansformation

g Barcelona

Developer (all

:::::::::::::::::

(Senior) SAP Developer

(all genders)

Minchen

Senior Consultant HR

Strategy & Transformation
(all genders)

Mlnchen Hamburg Barcelona

Remote (DE/AT)

Find jobs that match your CV

nnnnnnnnnnnnnnn

Sales Manager (all genders)

Manchen Hamburg Koin

Barcelona Remote (DE/AT)

Sales Manager (all genders)

Mlnchen Hamburg Kain

Barcelona Remote (DE/AT)

The intelligent CV search for modern career portals

MatchMe extends SearchStudio by offering an intelligent, CV-based job search directly
within the front end. Candidates can upload their CV and receive matching job
opportunities within seconds. Relevant skills, roles and keywords are analysed and
matched in real time with published vacancies, reducing barriers to entry, minimising
drop-offs and guiding qualified talent to suitable positions more quickly.

Key features at a glance:

An intelligent CV-based job search function within the career portal that
automatically detects matching job opportunities.

Analysis of relevant skills, roles and keywords in CVs to provide precise job
matching.

Support for multiple languages for international recruitment and talent
acquisition.

Data processing in compliance with data protection regulations without the
permanent storage of personal data.

Requirement:
Use of SmartRecruiters with an implemented SearchStudio solution.

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC 42



p78 SearchStudio

SmartRecruiters' modern job search

SearchStudio is a flexible job search solution for SmartRecruiters, helping
candidates to quickly and intuitively find relevant job opportunities. Developed
by p78, it combines intelligent search technology with maximum design
flexibility, integrating seamlessly into existing career sites and CMS platforms.

Key features at a glance:

Semantic job search with intelligent search logic and contextual
understanding to provide relevant results, even without exact keywords.

Dynamic filter functions enable you to narrow down search results and
quickly navigate within the job search experience.

Fully customisable design options, free from any restrictions imposed by
templates or fixed layout structures.

Job result lists that can be freely configured in terms of structure, design
and functionality along the desired candidate journey.

p; Q HCM practice by cbs

FUNCTIONAL AREA ~

16 jobs found

Young Professionals - Unsolicited
Application

(Senior) SAP SuccessFactors Professi(
Consultant (all genders) - Applicat
Employee Central

.
C t artT Time Consul m Full-Tim Technical Consultant / Developer Full-Time
> > >
(Senior) SAP HCM Allrounder (all (Senior) ABAP HCM Developer (all (Senior) Cloud Integration
genders) genders) Specialist (all genders)
T onsultant / Developer o Consultant / Developer Part. Timx onsul Developer
Full-Timy Full-Tim Ful
> > >

Solution Architect SAP
SuccessFactors (all genders)

(Senior) SAP SuccessFactors
Consultant - Onboarding (all
genders)

(Senior) SAP HCM Payroll
Consultant (all genders)
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Game-Changing Apps & AddOns for SAP SuccessFactors

Recruiting
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in Coop. with
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This is how we work with you -

pragmatically, cooperatively, successfully

01

Advise

* A holistic view of your
HR/IT landscape

*  Practical
recommendations instead
of standard blueprints

02

Implement

Agile project methodology

with clear milestones

Smooth data migration &

integration

oz M

Continuous optimization
instead of just operation

Active change management
& communication

Support

“After the project is before
the project”: Long-term
support

Enabling your teams for
sustainable success
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Our project philosophy

Project governance as a guiding principle

We are convinced that clear structures provide orientation. Well-thought-out governance defines roles, responsibilities, and decision-making processes in such a way that
trust, transparency, and commitment can develop.

Communication as a living culture
For us, open and efficient communication channels are more than just processes—they are an expression of cooperation on an equal footing. This ensures that everyone
involved is informed, involved, and part of our shared success.

Quality & Customer Satisfaction

Quality as a fundamental principle
For us, quality means more than just achieving defined standards. We strive to design every project in such a way that it builds trust and delivers lasting value.

Continuity as a promise

We do not view results as a one-off achievement, but as an ongoing process. Through constant questioning and further development, we ensure reliability, satisfaction, and
long-term success for all involved.

Efficiency & Productivity

Optimal use of resources
We view resources such as time, budget, and personnel not merely as means to an end, but as valuable foundations for sustainable project success. Through mindful
planning and careful use of these resources, we create genuine added value.

Focus and clarity throughout the project
For us, speed does not mean rushing but rather acting in a targeted manner. With clear priorities and a shared understanding, we can complete projects in a focused and
transparent manner, achieving tangible progress.

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC
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Our Projectphilosophie

We create the right amount of structure: enough to deliver real value, but not so much that we overwhelm ourselves
and our customers with unnecessary administration. Too little structure leads to chaos, too much paralyzes progress.

Our project management connects three central pillars:

Building Bridges Tools & Templates

* Sustainability is planned from the * We connect levels, teams, regions, * We bring tools and templates when
start and people so that everyone works they are needed — but we design
in the same direction them to live beyound the project’s
end

Methodological consistency instead of rigid processes:

* Phases give us the timeline (when does what happen)

* Dimensions define areas of responsibility (what needs to be managed)
* Tools show us how we work — independent of timing
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Why are we as HCM Practice the right partner?

HR/IT strategy

HR in transition: We accompany
our customers on their
transformation and individual
path to the cloud. We support
them with tried-and-tested
methods and our own toolset

Professional and
technical expertise

In-depth technical know-how
regarding design and
implementation of complex
SAP HCM/HXM solutions &
architectures

i
—1l
That's what sets us apart!

P72

All from a single source

From HR digitalization to
business travel management: all
HR solutions and their
orchestration and integration
from a single source (SAP
SuccessFactors, SAP ERP
HCM/H4S4, SAP Concur)

Innovative power

Frontrunner: Development of
innovative solutions and best
practices using the latest
technologies
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These customers trust us

Satisfied Customers & Success Stories
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An excerpt from our references

R

RODENSTOCK

Design of the HR/IT strategy and
roadmap for the period after SAP ERP HCM

Analysis of SAP options and
develooment of the HR IT roadmap

ROHDE&SCHWARZ

Development of a roadmap for the
HR/IT-transformation

Comprehensive change manage-
ment for the implementation of a
new HR core system

Development of the HR/IT
digitalisation strategy

Definition of the HR/IT-target vision
for HERMA including roadmap

KOmsa

Evaluation of SAP-based go-
forward solutions and roadmap
development

Development of the HR/IT
digitalisation strategy
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p78 wins the SAP Innovation Award 2024

Our customer project “Built with SAP Build the future
workplace” or “PILLERConnect” was awarded with the SAP
Innovation Award 2024 in the Experience Wizard category.

SAP

Winner

Piller Blowers & o
Compressors GmbH 0o,

For more information see our Success Story.

AP

Innovation
Awards 2024
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https://www.projekt0708.com/en/references/piller/
https://www.projekt0708.com/en/references/piller/
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With certainty the right information for you

e HR/IT Talk - P

The monthly podcast for experts in Human
Resources, HR/IT, and the SAP HCM/HXM
environment.

You -

The latest SAP technologies, methods, and
trends — exciting use cases, successful best
practices, and implementation approaches.

9 Stay informed on current topics and trends in
HR/IT, with valuable insights for your daily work,
event announcements, and product and service
offerings related to SAP solutions for HR, talent,

and business travel management.



https://www.projekt0708.de/info-center/podcast.html
https://www.projekt0708.de/info-center/podcast.html
https://www.projekt0708.de/info-center/podcast.html
https://www.projekt0708.de/info-center/webinare.html
https://www.projekt0708.de/info-center/webinare.html
https://www.projekt0708.de/info-center/webinare.html
https://www.projekt0708.de/info-center/newsletter.html
https://www.projekt0708.de/info-center/newsletter.html
https://www.projekt0708.de/info-center/newsletter.html

Contact us.

Follow us:

https://www.xing.com/companies/projekt0708gmbh

https://www.linkedin.com/company/projekt0708-gmbh

https://www.instagram.com/p78 passionforhr/

https://www.facebook.com/projekt0708

https://www.youtube.com/channel/UCW4t6y YdRkk8 MnATNIQIiIQ

https://www.projekt0708.com/info-center/hr-it-talk-podcast/

0000060

Dirk Jackel

Managing Director

T. +49 (0) 173.592 01 31
M. d.jaeckel @projekt0708.com

Matthias Grin

Managing Director

T. +49(0) 173.7799994
M. m.gruen@projekt0708.com
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https://www.linkedin.com/company/projekt0708-gmbh
https://www.facebook.com/projekt0708
https://www.youtube.com/channel/UCW4t6y_YdRkk8MnATNIQliQ
https://www.projekt0708.com/info-center/hr-it-talk-podcast/
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