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Agenda

We are the right partner for your HR 
transformation

We are the HCM Practice by cbs

Get to know us even better and contact us
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We digitize, professionalize, and automate HR02
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We  are  the
HCM Practice by  cbs
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p78 has  been  part  of  the  cbs  Group since  2023
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EUR Revenue in 2023

277 Mio.

Employees  (2025)

1.700

International locations

Vision: Global Leader
Consultant for world market 
leaders.

Mission: Next One
Delivering  the  Next Generation of  
Corporate Business Solutions 35

Of  global market  
leaders  as customers *

70%

cbs Corporate Business Solutions GmbH 

SAP full -service provider  
with  Focus on  S/4HANA, esp . 
Logistics  & Finance



USA

Germany

Switzerland

Spain TurkeyCroatia

Austria

Finland

China

India
Japan

Brazil

Malaysia Singapore

Australia

Romania

Philippines

Americas EMEA APAC

ONE Global Consulting Company

500+
Active

International 
Customers

1.700
Employees

Q3 2025

277
Mio. Euro

Revenue 2024

35+
International

Offices



Together  we  are  even  stronger .
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p78 has been part of the cbs
Group since 2023.

As a subsidiary, we are 
expanding the service 
portfolio to include the core 
competence of human 
capital management.

Together, we combine our 
expert knowledge and 
position ourselves on the 
market as a leading HR/IT 
consultancy as well as SAP 
HCM Practice on the market.



The HCM Practice by  cbs

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC 7

We are the HCM consultants for global 
market leaders and a full -service 
provider for people and culture issues.

Vision

Mission

With creativity, innovation, and passion, we work as 
ONE ambitious team to create digital solutions that 
inspire people, ensure our customers' success, and 
prepare them for the challenges of tomorrow.



The cbs  HCM Practice in a Nutshell
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100 %
Focus on personnel - and 

travelmanagement

90+
HCM Core Team

200+
Extended HCM Team
(inkl . AMS, Authorization, 
Integration, BI, Custom 
EǸʬǸȺɐɳɃǸɅʌṞ ṟṶ

HR/IT service and consulting company

Transformation and digitalization consultant in human resources 
and travel management

International project experience 
We  bring international project  experience  from  the  USA, Canada, Australia, China, India, Singapore, Europe, and 
beyond .

Comprehensive customer support 
from HR/IT strategy to conception and design to implementation 
and ongoing operation

Innovative software products
for SAP Cloud and on -premise solutions

SAP SuccessFactors    
SAP ERP HCM / H4S4
SmartRecruiters
SAP Concur



This is  important  to  us  Ṿour 
values and principles 

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC 9

People are at the heart of everything we do. They 

are the heart and soul of every company, the driving force that 

keeps everything moving, and the catalyst for growth. Our 

consulting services and software solutions focus on HR ςon 

people and the entire employee life cycle. That is why people 

and the cycle are the two central elements of our p78 brand. 

Values that shape our actions:

ÅTransparency, trust, and authenticity

Å Innovation and growth mindset

ÅCommitment to excellence

ÅThe customer at the center of everything we do

ÅSustainability and social responsibility



The HCM Practice: Your reliable HR partner for the 
manufacturing industry

Competitive advantage for manufacturing: 

With in-depth industry knowledge and customized HR and IT services, the HCM practice supports

manufacturingcompaniesin their digital transformation. cbsbringsmanyyearsof SAPexpertiseanda deep

understandingof industrial requirements to the table, helping to make processesmore efficient and

productive.

HR/ITstrategieswith a future:

Asa subsidiaryof cbs, p78 focuseson the digitalizationof HR-related processes. With

modern human capital management concepts and SAP SuccessFactors,we help

industrialcustomersstrategicallyrealigntheir HRprocesses.
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ComprehensiveHRsolutionsfor industry:

Whether time management,digital HRprocesses,or forward-lookingHR

strategiesςtogether, p78 and cbs offer a comprehensiveportfolio for

efficient, transparent,and sustainableHRprocessesin manufacturingas

anHCMpractice.



02
We digitize, professionalize, 
and automate HR
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HCM Practice - Service and Solution Portfolio Throughout  
the  Employee  Life Cycle
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Å HR Strategy & Transformation
Å HR Consulting & Processes
Å HR Technology & Architecture
Å HR Analytics & Reporting
Å Experience & Change Management

Å Architecture & Platforms
Å Integration & Development
Å User Experience
Å Automation & Process Excellence
Å Data & Analytics
Å Security & Compliance

Å p78 Apps & AddOns
Å Custom Development & UI Extensions
Å Agile Solution Delivery
Å Artificial Intelligence
Å Process Mining

Å SAP SuccessFactors
Å SAP ERP HCM & H4S4
Å SAP Concur
Å SmartRecruiters
Å SAP BTP & SAP Build
ÅMicrosoft Azure

Solution Expertise & ConsultingTechnology Expertise

Professional HR and HR/IT Expertise

Employee  
Life -Cylce

We know where the journey is headed. SAP HCM Deluxe.

Innovation Expertise

If it doesn't fit, we make it fit. We create end-to-end digital HR 
processes.
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We know where the journey is headed
We create a sustainable HR/IT landscape for you 
and deliver the appropriate strategic concepts to 
go with it.

HR NOVA HR/IT Roadmap Change Management



Solution 
Delivery / 

Implementation

Digital Architecture 
Transformation

(Integrate )

Organisational
Adoption

Build  
& Extend

Strategic &
Business Needs

HR NOVA: Our Consulting Approach

From strategy to global rollout

Our approach covers the full journey: strategic roadmaps with significant plateaus, 

process design, and implementation of global end-to-end HR processes.

Scalable HR-IT architectures

We design and implement future-proof HR-IT landscapes aligned with SAP 

SuccessFactors standards, ensuring flexibility, scalability, and long-term value 

creation.

Beyond the SAP standard

We extend the core with customer-specific extensions, integrations on SAP BTP and 

Microsoft Azure, and hybrid architectures: delivering greater efficiency, seamless 

connectivity, and a next-generation employee experience.

Proven methodology and measurable results

With uniform methods, structured transformation frameworks, and a focus on 

adoption, we ensure tangible business impact while advancing HR-IT maturity one 

plateau at a time



HR Digital Maturity  & 
Employee  Experience

Maturity Levels of HR Digital Transformation

Initial Digitalisation

Beginning of single process 

automation and data centralization

Ad-hoc reporting

Integration and 
Efficiency 
Enhancement
Digital HR core processes & first 

Talent Management processes

Self-Services for employees and 

manager

HR data harmonization and first 

Dashboards

Process Refinement 
& Effectiveness 
Seamless digital end-to-end 

processes

Skill Management & Job 

Architecture Concepts

Advanced analytics & optimization

Leader in Digital 
Transformation
Digital enabled employee journeys 

Strategic HR partnership

New HR Operating Model

People & Culture Focus

01

02

03

04

Initial AI Use Cases

Comprehensive AI Usage including 
predective analytics
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HR/IT Roadmap - Approach
Development of a 
roadmap for HR/IT 
transformation
fo r Rohde & Schwarz

Initial situation :
Å Highly heterogeneous system landscape (SAP ERP HCM, SAP 

SuccessFactors, and company-specific isolated applications)
Å Urgency of digitizing the HR landscape due to the end of 

maintenance for the SAP ERP HCM system in 2027

Solution & implementation :
Å Development of strategic guidelines for the HR/IT roadmap

Å As-is analysis: Analysis of the group, personnel, and IT strategy; 
analysis of existing HR processes and systems

Å To-be scenarios: Development of an understanding of possible 

solutions, evaluation of goals, and development of 
implementation scenarios

Result & outlook: 

Å Target vision for a harmonized and future-proof HR/IT 
architecture that meets both current and future requirements

Å Jointly developed medium- to long-term HR/IT roadmap

Å Outlook: H4S4 ςTechnical carve-out as a follow-up project



Change 
Vision 

Workshop

Stakeholder 
& Persona 
Workshop

Change 
Impact 
Analysis

Change 
Readiness 

Assessment

Lessons 
Learned

Iterative approach & 
continuous improvement

Communication

EmpowermentParticipation 

Our change management approach for HR/IT projects
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We make HR/IT changes successfulτthrough pragmatic, measurable change management that empowers, inspires, and sustainably 

engages people.

What happens without change management? 

Å Lack of clarity regarding roles
Å Emergence of shadow processes
Å Resistance, excessive demands, and lack of acceptance
Å Circumvention of new processes or rejection of the new solution/system
Å Explosion of tickets and frustration
Å Project team as lightning rod

What does change management make possible?

Å Clarity about goals, vision, and roles, and gaining trust
Å Active participation and proactive assumption of responsibility, e.g., by managers
Å Sustainable transformation and transition through continuous change monitoring
Å Improved data quality through effective system use and processes
Å Targeted enablement and empowerment
Å HR as an enabler and transformation partner for the future
Å Sustainable transformation and transition through continuous change monitoring

Specialized & 
focused

Pragmatic and needs-
oriented, from selective spot 

consulting to operational 
support

Diversity of 
perspectives & 
proximity to the 

project
Change on equal terms 

thanks to a we ll-coordinated 

project team and efficient, 
coordinated processes

Effective & 
Sustainable

Holis tic focus, working hand 
in hand with the customer 
and long-term enablement 

for measurable change 
success

Individual & 
flexible

Suitable for the organization 
and usable in the long term 
thanks to synergies instead 

of a one-size-fits-all 
approach

HCM Practice as 
partner

Our  best  practice  approach  
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We create end -to -end digital HR 
processes (based on modern SAP solutions) .
We understand HR processes holistically ṽfrom 
strategy to implementation, with a focus on the 
user experience.

HR Digital Solutions Core, Pay & Time Recruiting + Talent Travel + Expense



SAP SuccessFactors Suite (HCM)

SAP SuccessFactors Work Zone

People Analytics

SAP Business Technology Platform (BTP)
Identitäts authentifizierung & Bereitstellung | Integration | Erweiterung & Automatisierung | KI

Employee 
Central

Time & 
Attendance

Payroll Benefits HR Help 
Desk (ESM) Recruiting Onboarding Performance & 

Goals
Succession &
Development

Learning
Management

Opportunity 
Marketplace

Compensation
Management

SAP SuccessFactors Platform 
Mitarbeitendenprofil | Erweiterungen | Integration | Sicherheit | Administration | Talent Intelligence Hub | Mobile app | microsoft 365 Integration | Eingebettete KI

Core HR & Payroll

People Analytics

Technology Talent Management

Employee Experience
A digital workplace, clear processes, and a unified environment create a seamless work experience.

Centralized management of 

employee data, time tracking, 
and payroll ς integrated, 
automated, and transparent. From live reports to 

workforce planning ς 
data-driven decisions for 
a transparent HR 

strategy.

From access to automation ς 

integrated, AI-powered technologies 
for a connected system landscape.

From recruiting to compensation ς attract, develop, 

and retain talent with integrated, data-driven 
processes.



Cloud Platforms   

HR Digital Solutions

SAP SuccessFactors HCM

We support you on your journey to the 

cloud and accompany you throughout 

the implementation project for the 

complete SAP SuccessFactors HCM 

Suite.

SAP ERP HCM / H4S4

The current on-premise solution SAP ERP 

HCM will only be available until the end 

of 2027/2030. We help you successfully 

manage the transition to SAP HCM for 

S/4HANA (H4S4), whether on-premise or 

in the Private Cloud Edition, with a 

holistic approach.

With the help of cloud platforms such as 

SAP Business Technology Platform (BTP) 

or Microsoft Azure, we enable solutions 

to be integrated, additional solutions to 

be newly developed, or existing SAP 

solutions to be expanded as needed. 
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Efficiency begins with time 
management. Security ends 
with billing. 
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Whether classic payroll accounting or modern time 

management with self-services and rules and regulations: 

we design seamless processes, integrate existing SAP and 

third-party systems, and ensure a future-proof HR/IT 

landscape.

With technical expertise, tried-and-tested integration 

models, and international project experience, we make your 

HR processes efficient and digital.

We bring structure to your time and 
payroll processes - with foresight and 
SAP expertise.
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We are shaping the talent management 
of tomorrow Ṿintegrated, digital, and 
future -proof.

Finding, promoting, and 
retaining talent

Attracting and developing talent today involves more than 
just recruiting. We combine onboarding, learning, and 
performance into end-to-end processes that support both 
departments and employees.

Instead of isolated solutions, we create an integrated HR 
architecture that offers transparency and allows companies 
to respond flexibly to new requirements. This transforms 
isolated HR islands into a holistic development process.



This is how smart travel 
management works today
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We support you in optimizing your travel management 

processes ςstep by step. As a certified SAP Concur partner, we 

accompany you through the global rollout:

Å from strategic design

Å to technical implementation

Å to change management and post-go-live support.

With our experience, we ensure that your transformation runs 

smoothly.

We bring structure to your travel policies ṽ
worldwide and integrated with SAP Concur.



28© Copyright projekt0708 GmbH. All rights reserved | PUBLIC

If it doesn't fit, we make it fit .
We develop customized HR customer solutions 
based on modern infrastructures.

CustomDevelopment CareerSites Integration AMS
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SAP Business Technology Platform (BTP)

Run with confidenceon a trusted, 

enterprise-grade platform

Create personalized experiences

that instantly work with SAP applications

Build faster with business context 

to meet change with agility

App Dev

Build and innovate Connect and simplify

Integration
Givedatapurpose

Data and Analytics
Infuseintelligence

AI
Optimize and automate

Automation

SAP Business Technology Platform

Cloud ERP



Custom Development
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Application  
Development

ABAP 
Development 
On -premise  & 

Cloud

SAP Fiori 
Application  

Development

Product  
Development

Process  
Digitalisation  
& Automation

Migration 
projects

Azure 
Application  

Development

Low -Code/ No -
Code 

Development

¬ǸʌẎɾ make  it  happen!

Customized  solutions  & automat ion
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Deep Dive: Methodic  Custom Extensions

31

Guidance
Framework

SAP BTP

01
DISCOVER

ÅEvaluation of business cases
ÅDefinition of architecture 

objectives
ÅReview of integration options

DELIVER
02

02
DESIGN

ÅDefinition of user experience 
design

ÅDefinition of technology design
ÅConception of business logic

03
DELIVER

ÅTesting Backend 
implementation with CAP/RAP

ÅUI development with SAP UI5
Å Iterative testing

04
RUN

Å5ŜǇƭƻȅƳŜƴǘ 5ŜǾ Ҧ ¢Ŝǎǘ Ҧ tǊƻŘ
ÅMonitoring 
ÅPerformance-Optimization

Methodic  & Frameworks



Customized , employee -centered  personnel  planning
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at  dm drogerie -markt

Å Employees should be able to 

independently enter themselves 

into personnel resource planning in 

SAP HCM via smartphone (ESS). 

Managers or planners revise the 

resulting plan in the form of a 

Manager Self-Service (MSS) in SAP 

HCM.

Å Development of a digital and 

integrative solution based on SAP 

Fiori or SAPUI5 (4 applications for 

employee resource planning)

Å Linking the created apps to the SAP 

HCM time management system (PT) 

based on individual programming

Learn  more  in our  p78 Lab

https://www.projekt0708.com/loesungen/p78lab/personaleinsatzplanung/
https://www.projekt0708.com/loesungen/p78lab/personaleinsatzplanung/
https://www.projekt0708.com/loesungen/p78lab/personaleinsatzplanung/
https://www.projekt0708.com/loesungen/p78lab/personaleinsatzplanung/
https://www.projekt0708.com/loesungen/p78lab/personaleinsatzplanung/


Accessible  Apps
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my.NRW  Ṿ Accessible  apps  in public  services

Å Consideration of numerous specifications and guidelines

Å Front-end technology: SAPUI5 v1.92

Å Focus on topics such as clarity, visualization, understandable 

language use, reduction to the essentials, self-help options, 

humanization of content, voice output

Cognitive  
Disabilities

Visual 
Impairment

Blindness Motor 
disabilities

Key Areas



Because  first  impressions  count ... Career pages , job  
advertisements , application  processes , interviews , etc. 
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We design effective career pages for an unprecedented candidate experience.



Setting new standards in digital recruiting 
with a new career page 
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Å TrendenceAward for the best candidate experience 2024

Å The focus was on a modern and user-friendly design that offers 

applicants clear guidance and a positive user experienceτboth on 

desktop and mobile devices.

Å Special attention was paid to a mobile-optimized application process 

that enables quick and easy application from any device.

at  enviaM

intuitive user 

guidance

quick and easy application on 

mobile devices

clear structure and 

attractive presentation

The site creates an inspiring experience for applicants, primarily through:
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ÅDevelopment of a customized 

integration architecture

ÅStructured design to avoid 

isolated applications and 
redundancy

ÅGoal: Reduction of system 
complexity and promotion of 

reusability

Integration Strategy  & 
Design

ÅIntegration of Core Hybrid, 

Talent Hybrid, and other SF 
constellations

ÅConnection of SAP on-premise 
and cloud solutions

ÅTried-and-tested 
implementation in various 

system landscapes

SAP SuccessFactors 
Integration

ÅConnection of external 

systems via SAP Integration 
Suite or Microsoft Azure

ÅSecure and efficient data 
exchange across the entire 
HR/IT ecosystem

ÅImproved process networking 

and consistent data 
management

Third -Party Integration

ÅCross-system process 

integration between SAP SF 
and ERP HCM

ÅMore efficient collaboration 
through automatic 
notifications

ÅTransparent task management 

and user-friendly UI 
integration

Cross -System Workflows

Collaboration instead of a patchwork 
ṾHCM Practice as an integration partner



!ɳɳȺȡǪǍʌȡɐɅ MʲɳǸɶʌɾ ṩ ẋMʲɳǸɶʌɾ ɐɅ ʌȡɃǸẌ

Experts on Demand

Application Management Services

Application Process Management

Specific consultants for a specific period of time

Bridging temporary capacity bottlenecks

SLA-based support including service desk, 
incident/problem/service/change request

Various customer-specific configurations possible

Process owner in the customer's IT department, contact person for the business

Permanent/long-term and temporary positions available
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Hybrid Forms
Primarily in the form of customer teams (with one main contact 
person) that jointly cover AMS and projects

AMS4HR ṾWe ensure smooth operation in the 
background

Å Routine tasks block internal IT (no capacity for innovation)

Å Labor market situation (difficult to find affordable experts)

Å Globalization (24/7 support)

Å Lack of expertise in internal departments

Å Outsourcing of internal IT (corporate strategy, cost savings)

Why  AMS
Supplement internal resources

Specialized knowledge and experience

HCM Portfolio (Processes, Modules, Areas)

Å SAP SuccessFactors Core & Tech

Å SAP SuccessFactors Talent Management

Å SAP SuccessFactors & Concur Hot Topics

Å SAP HCM & Fiori
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SAP SuccessFactors Deluxe.
Our innovative solutions and enhancements offer 
you even more efficient HR processes and a 
unique employee experience that goes beyond 
the (SAP) standard.

p78 Apps & AddOns for SAP SuccessFactors & SmartRecruiters



Apps & AddOns  for  SmartRecruiters  
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As with nearly all recruiting and ATS systems, the 
standard features of SmartRecruiters eventually reach 
their limits. This is exactly where our p78 Apps & Add-
ons come in. They specifically enhance the standard 
platform with additional features, greater flexibility, 
and practical solutions for customized recruiting and 
HR processes.

Thanks to intuitive operation and low-maintenance 
solutions, your team can manage many customizations 
and processes independentlyτwithout having to rely 
on external support on an ongoing basis.



p78 CareerStudio
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The flexible platform  for  modern career  sites
άCareerStudioέ integrates any modern CMS system with SmartRecruiters, creating a 
flexible, future-proof platform for recruiting websites. Content can be managed 

intuitively, while the design and structure can be fully customized to match your 
corporate identity. This results in attractive, brand-aligned career pages that offer 
maximum design freedom and a consistent candidate experience. 

Key features at a glance:

Å A flexible component system with interactive elements for creating bespoke 
page layouts.

Å Simple content management and updates for HR teams, independent of IT or 
external agencies.

Å Additional tools for analytics, marketing and candidate engagement can be 
flexibly integrated.

Å Optimised display across all devices, from smartphones to desktop computers.

Implemented  once . Independently  manageable  long -term.
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p78 MatchMe The intelligent CV search  for  modern career  portals

MatchMe extends SearchStudio by offering an intelligent, CV-based job search directly 

within the front end. Candidates can upload their CV and receive matching job 

opportunities within seconds. Relevant skills, roles and keywords are analysed and 

matched in real time with published vacancies, reducing barriers to entry, minimising 

drop-offs and guiding qualified talent to suitable positions more quickly.

Key features at a glance:

Å An intelligent CV-based job search function within the career portal that 
automatically detects matching job opportunities.

Å Analysis of relevant skills, roles and keywords in CVs to provide precise job 
matching.

Å Support for multiple languages for international recruitment and talent 
acquisition.

Å Data processing in compliance with data protection regulations without the 
permanent storage of personal data.

Requirement:
Use of SmartRecruiters with an implemented SearchStudio solution.

Implemented  once . Independently  manageable  long -term.



p78 SearchStudio

© Copyright projekt0708 GmbH. All rights reserved | PUBLIC 43

SmartRecruiters ' modern job  search
SearchStudio is a flexible job search solution for SmartRecruiters, helping 

candidates to quickly and intuitively find relevant job opportunities. Developed 
by p78, it combines intelligent search technology with maximum design 
flexibility, integrating seamlessly into existing career sites and CMS platforms.

Key features at a glance:

Å Semantic job search with intelligent search logic and contextual 
understanding to provide relevant results, even without exact keywords.

Å Dynamic filter functions enable you to narrow down search results and 
quickly navigate within the job search experience.

Å Fully customisable design options, free from any restrictions imposed by 
templates or fixed layout structures.

Å Job result lists that can be freely configured in terms of structure, design 
and functionality along the desired candidate journey.

Implemented  once . Independently  manageable  long -term.



Game -Changing  Apps & AddOns  for  SAP SuccessFactors 
Recruiting 
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Candidate
Experience Recruiting

Efficiency
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We are the right partner for 
your HR transformation

03


